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Barb is the founder of Transform Challenging Behavior, a training and consulting business 

that helps early childhood programs develop systems and skills to set children up for 

success and ensure that no child is expelled because of their behavior.  

 

She holds an Ed.D. in Early Childhood Education from Teachers College, Columbia 

University.  A former professor, Barb has researched many of the methods she teaches and 

has published in early childhood journals including, NAEYC's Young Children and 

Teaching Young Children. 

about preK expulsions, disproportionality and bias

research about teacher beliefs and children’s behavior

why play is essential for tackling behavioral challenges

3 simple, powerful, strategies for transitions/circle time

how these ideas have been used successfully in real programs 

What if You Loved "Challenging Behavior"? 

 
Now 

booking for  
2020 

  

In her signature upbeat, down-to-earth talk Barb uses her knowledge, humor, and 
real stories to compassionately light a fire under teachers and give them the 
confidence they need to try new strategies immediately.  
Your attendees will learn:



Barb O'Neill, Ed.D.  
has been featured in... 

"This was very inspiring to me, extremely 
helpful, and quite interesting. I will try the 
ideas in my room with my children - it was 

interactive...fun!"

Email barb@transformchallengingbehavior.com 

or call (917) 648-3630 to inquire 

about speaking engagements

Barb's training provided a variety of  content which allowed each of my teachers to self- 

reflect on their experiences and grow. She helped them get a new perspective on their 

classrooms which allowed them to self-realize that they really did not have it "that bad". I 

observed two teachers in particular step outside of their comfort zone and shift what 

they were doing in their classroom. They were able to successfully put new ideas into 

practice. I also appreciate that the teachers made use of the resources Barb gave us and 

continue to use them into their team meetings. 

– Erica Almaguer, Director, Early Childhood Education Center, San Francisco State 

"Barb was compassionate, interesting and well organized.  We really 

appreciated her wisdom and life experiences as she as she led us 

through interactive and experiential activities. Everyone left with so many 

ideas to incorporate around working with children with challenging 

behaviors.  I would highly recommend Barb as a keynote speaker! " 

– Kelly Borchardt, Leading the Way Conference Committee 

& Executive Director of Childcaring, Inc. 

As an early education speaker Barb did not just come with a set presentation ready to 

deliver – she took considerable time to talk with us and understand our programing and 

concerns. With this information she was able to adapt and create a keynote presentation 

that was meaningful and practical. Attendees left with tools they could immediately 

implement into their classrooms and parent coaching sessions. We got much more than 

a well thought out presentation. I think conference attendees left feeling more confident 

in their approach to working with “challenging behaviors” and helping children. 

–  Dean Wong, Executive Director, Imua Family Services 

–  Participant Evaluation on Keynote Presentation 


